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Solving logistics 
challenges

A lack of transparency costs a site 
with 20 employees over € 300,000* a year.

Sickness rate 
approx. 6.5 % 

€ 140,000 /Year

Staff turnover  
approx. 18 % 

€ 95,000 / Year

Failure rate  
approx. 1.5 % 
€ 24,000 / Year

Productivity gap  
approx. 5 % 
€ 80,000 / Year

*	 Sources: BAuA (2024): Economic costs of incapacity for work (approx. € 5,376 loss of value added per employee per year); DAK Health Report (2025): 
	 Sector Focus Logistics (record sickness absence rate of over 6 %); IW Cologne (2025): Brief report on continued payment of salary and staff turnover costs in the German economy.



HUMAN

Behaviour & 

physical relief

TECHNOLOGY

System workstations & 

assistance systems

ORGANISATION

Optimised 

processes & routes

Three key  
factors 
for your 
success

Only when technology and people 
are perfectly aligned can we 
achieve maximum ergoficiency®.

We make stresses visible

For a healthy team

Ergoficiency® makes workload measurable: our anonymised sensor analysis provides objective data on move-
ment, vital signs and the working environment. Rather than relying on gut feeling, we use precise facts to 
specifically reduce your team’s workload and create healthy, productive workplaces.

PROCESS CHECK

What processes are there,  
and how can they be optimised?

ERGONOMICS RADAR

Where do awkward postures occur  
(e.g. excessive bending or heavy lifting)?

HEALTH CHECK

How physically demanding is the work  
during a shift?

SOURROUNDINGS CHECK

How do light, noise, and temperature  
affect concentration?



Modular  approach
ERGOFICIENCY ® PACKAGES

FOCUS ANALYSIS

A quick start to tackling  
specific problems.

S

LOCATION ANALYSIS

A reliable database for your 
team.

M

SYSTEM ANALYSIS

The complete solution for  
maximum cost-effectiveness.

L

Focus Analysis

Your result: You‘ll receive a detailed report 
that identifies the biggest health hazards, 

and time-wasters in this area – complete with  
immediate tips on how to improve things.

What we do: We will equip a selected member of staff 
with our sensors for one working day at your site.

What is analysed: We precisely measure the  
movements and physical strain involved in all work 

processes (e.g. when packing or picking).

A quick start to tackling specific problems.

S



Location Analysis

Your result: In addition to the focus analysis, you will  
receive a comprehensive analysis of your workplace,  
backed up by reliable data, which will identify the  
areas where you need to take action to ensure the  
overall health and performance of your team.

What we do: We are extending the analysis to  
a total of four employees.

What is analysed: By assessing four people, we obtain  
an objective overall picture. We can see whether the  
stress stems from the workplace itself or from different  
working methods.

A reliable database for your team.

M

System Analysis

Your result: 
In addition to the location analysis, you will receive

ROI recommendations: We‘ll calculate exactly when  
the optimisations will start to pay off for you.

Action workshop (60 mins): We work with  
your team to find the best solutions.

Implementation plan: You will receive a heat  
map showing areas of high traffic and activity, 

 as well as a ready-made plan for the appropriate  
processes and the necessary hardware.

What we do: We are extending the analysis to a  
total of eight staff members over two days.

What is analysed: We link work performance to actual  
physical exertion and external conditions.

The complete solution for maximum cost-effectiveness.
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Comparison of packages
YOUR WAY TO ERGOFICIENCY ®

Scope of the analysis: 
1 employee

Duration on site: 
1 day

Process & Ergonomic check: 
Measuring movement 
patterns and physical 
strain directly in the 

workplace

PACKAGE S
Package S, with the following 

extension:

Scope of the analysis: 
4 employees

Detailed sketches

PACKAGE M
Package M, with the following 

extension:

Scope of the analysis: 
up to 8 employees

Duration on site: 
2 days

Heat map analysis, 
ROI recommendations, 

Action workshop, 
Process- & hardware concept

PACKAGE L

Security and 
trust through 
transparency

Data security & anonymity

•	 100% GDPR-compliant: Data is collected in a 
completely secure manner, and in accordance with 
applicable data protection standards.

•	 No monitoring: There is no monitoring of behaviour 
or performance. The data is completely anonymised, 
and does not allow any conclusions to be drawn 
about individual people.

Acceptance through participation

•	 Involvement of the team: Staff are actively  
involved in the process.

•	 Transparency: The purpose of the measurement 
(to protect health and make work easier) is clearly 
communicated, which ensures a high level of 
acceptance.

Scientific basis

•	 Objectivity: The results are based on valid  
measurement data, not on subjective estimates.

•	 Prevention: The analysis is designed to identify 
health risks at an early stage and proactively 
 minimise them.



An investment that pays off
+220 % PROCESS PERFORMANCE IN PRACTICE

The background (The problem)

•	 Unstructured workflows and time-consuming 
searches.

•	 High physical strain on staff due to non- 
ergonomic reach distances.

•	 Consequence: Declining efficiency and high 
physical strain in day-to-day operations.

The Ergoficiency® solution (The lever)

•	 Analysis: Precise measurement of actual  
movement patterns and peak loads using  
sensor data.

•	 Optimisation: Targeted ergonomic adjustments 
to the workstation based on the results of the 
analysis.

•	 Implementation: Eliminating unproductive 
movements and reducing physical strain.

The result (The proof)

•	 A leap in efficiency: a 220 % 
increase in process performance 
thanks to optimised workflows.

•	 Return on investment (ROI): the 
total investment (€ 44,200) is 
fully recouped after just 6 month.

•	 Long-term benefits: a lasting 
reduction in process costs and 
safeguarding employee health.



Your start in the Ergoficiency®

CLARITY RATHER THAN GUT FEELING – LET ’S KEEP THE DIALOGUE GOING

PERSONAL 
EXCHANGE

We’ll discuss the specific  
challenges you face at your 
site. Which workstation is  

currently causing you the most 
concern?

A TAILOR-MADE 
CONCEPT

Together, we will decide which 
type of analysis offers the 

greatest value for your team 
size and your objectives.

NO-OBLIGATION 
VIEWING

We’ll come and take a look at 
your processes on site to get a 

feel for how things work.



You can find our 
entire product range 

in our catalogue
	               and in the 
	                shop.

Download 
catalogue
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